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	Meur Ghallaibh den Chomunn Ghaidhealach

Caithness Branch of An Comunn Gaidhealach


Meeting Reference MGCG(08)02
	Date


	Monday, 28 January 2008
	Copies To
	Branch Members

	Present

	Raymond Bremner (Chairman)       
John Bain

Pauline Bain

Graham Cameron (Secretary)

Alice MacDonald

Celia MacDougall

Allison McLean

Shona McLennan

	Apologies


	Ena Bain                      Myrtle Gillies                         Katrina Scott
Andrew Bain                Frankie Murdoch                   Nancy Swanson

Bill Fernie                    Alex Patience 




MINUTES
1. CHAIRMAN’S REMARKS

The Chairman thanked Alistair Gray for allowing the use of the Watten Church Hall for the meeting. The intention in holding Branch meetings in different locations across the county was to encourage as wide an attendance as possible. Future venues would be considered with this in mind.
Rob Gibson, MSP, had asked to be kept informed of Branch activities. It was agreed that all the local MPs/MSPs and Councillors should be included on the distribution list of the minutes.
The Chairman drew attention to the article which had appeared in the John O’Groat Journal on 18 January 2008 reporting on the proceedings of the meeting of the Royal National Mod Local Organising Committee held on 15 January 2008.
2. MINUTES OF PREVIOUS MEETING HELD ON 8 JANUARY 2008 (MGCG(08)01)
The minutes were agreed. The Chairman recorded his thanks to Alison McLean for producing the minutes. Copies of the minutes of the meeting establishing the Caithness Branch Committee on 27 November 2007 were also circulated for information.
3. MATTERS ARISING
The change of night for the meeting was noted and it was agreed that future meetings would continue to be held on Mondays.

Representatives from the Wester Ross Branch Committee will be attending the inaugural Branch Ceilidh on 1 March 2008. 

It was agreed that the minutes of Caithness Branch Committee meetings should be circulated to An Comunn and other Branch committees for information. A press release summarising the key points should also be sent to the ‘Groat/Courier.

At present there is a dedicated page for the Royal National Mod 2010 on the www.caithness.org website. Bill Fernie had offered to set up a separate domain name for the Royal National Mod Local Organising Committee. It was agreed that the Caithness Branch should set up its own separate website.

ACTION 2/01: GC to speak to Roy Donn regarding setting up a website and domain name for the Caithness Branch.
4. ACTION FROM PREVIOUS MEETINGS
ACTION 1/01: Continues. GC to contact Murdo Morrison.

ACTION 1/02: Continues. The list was reviewed and additional contacts added (see Appendix A)
ACTION 1/03: Complete. MG had confirmed booking for Dennis Manson.

ACTION 1/03: Complete. RB confirmed that Rhiona Whyte will be the guest artiste supported by other local artistes, including Philip Todd and his sister who plays the Clarsach. It was agreed that the President of An Comunn, John MacLeod, should be invited to attend the ceilidh.
ACTION 2/02: RB to invite John MacLeod to attend the inaugural Branch ceilidh.
ACTION 1/05: Complete. See Item 5.
ACTION 1/06: Continues. 

5. FUNDRAISING AND BRANCH ACTIVITIES
It was agreed that donations should be sought for a small number of raffle prizes for the ceilidh on 1 March. In addition An Comunn should be approached regarding any marketing materials which may be available to use at the ceilidh.
ACTION 2/03
FM to contact possible sources for raffle prizes
ACTION 2/04
GC to ask Murdo Morrison about An Comunn marketing material
It was agreed that three further ceilidhs should be arranged during the remainder of 2008 on the following dates: 17 May; 30 August and 15 November. In order to generate more interest in Branch activities amongst the wider community, and also to try to avoid clashes with other local Mod/Gaelic related events, these should be held in different venues across the county out-with Thurso & Wick. Three possible venues were selected: Clyth, Scotscalder and Dunnet.

ACTION 2/05
RB to contact Clyth Hall Committee to check availability
ACTION 2/06 PB to contact Scotscalder Hall Committee to check availability
ACTION 2/07
CMcD to contact Jen Broughton re Victoria Hall, Dunnet
ACTION 2/08 MG to contact Denis Manson to check availability for these 3 dates
It was noted that there were a number of Clarsach players in Caithness and it was agreed that the Branch should try to organise a day’s ‘come and try’ workshop event with an evening recital during the year, possibly in September (13th or 27th). Lyth Arts Centre was suggested as a possible venue.

ACTION 2/09 GC to contact Erica Sinclair to identify list of Clarsach players

ACTION 2/10 CMcD to speak to Willie Wilson about availability of Lyth Arts Centre

ACTION 2/11 GC to ask Alex Patience to investigate possible funding

6. SCHOOLS LIAISON

The Chairman led a discussion about how the Branch might encourage more involvement of local Secondary and Primary Schools in Gaelic, particularly participation in the provincial/national Mod. It was noted that Caithness schools were heavily committed towards the Caithness Music Festival and there may be practical difficulties in encouraging entries to the Mod due to pressure on teachers’ time. The Chairman commented that similar problems had been encountered in Mull where one solution had been to set up a separate ‘Mod Club’ held on a Saturday, led by Rhiona Whyte. It was suggested that Rhiona might be able to give a talk on what steps had been taken in Mull to encourage more participation in the Mod.
ACTION 2/12
RB to speak to Rhiona Whyte about giving a presentation/talk about the Mull ‘Mod Club’ initiative prior to the ceilidh on 1 March
It was agreed that, as a first step, direct contact should be made with the Rectors of Wick and Thurso High Schools to discuss options for involvement in the schools. 

ACTION 2/13 CMcD to contact Wick and Thurso High Schools
It was agreed that there should be a separate discussion, in conjunction with the Royal National Mod Local Organising Committee, about the vision for participation of local schools in the 2010 Caithness Mod, and beyond, and what strategies could be adopted to achieve this.
ACTION 2/14 GC to include as separate agenda item for next meeting

7. PUBLICITY

It was agreed that a letter from the Branch Committee should be sent to the individuals/groups identified in Appendix A encouraging them to support the Branch or any of the Branch activities. A press ‘release’ should also be prepared in advance of the ceilidh on 1 March.

ACTION 2/15 GC to draft letter and press release

8. DATE OF NEXT MEETING

The next meeting will be held on 28 April 2008. Venue to be confirmed.
Chairman
Raymond Bremner 
Secretary
Graham Cameron
Date of issue
4 February 2008
Appendix A

Potential Contacts

	Potential Contact
	Comment:
	Action on:

	Joan MacKenzie
	
	Frankie Murdoch

	Croileagan Inbhir Theorsa

Gaelic Class attendees

North Highland College Gaelic Class
	Julie Manson
julie@manson5.orangehome.co.uk
	

	John MacLean
	
	

	Willie MacDonald (Bruan)
	
	

	Morag Brown
	Attended RNM Local Organising Committee meeting
	

	Caithness Ladies Gaelic Choir
	
	Morag Brown + letter

	Ian MacLean (Vet),
	
	Raymond Bremner

	George Murray (Police)
	
	Sheona McLennan

	Members of Melvich Gaelic Choir
	
	G Cameron

	Retired Police Inspector living in Keiss
	Farquhar McGregor
Robertson Crescent

Keiss, KW1 4XA
	

	Keiss Hotel owners
	family of Mary, Dunoon National Mod Committee
	Raymond Bremner

	Alex Beaton
	
	Raymond Bremner

	Margaret Barid
	
	Celia McDougall

	Joan Ritchie
	
	Celia McDougall

	Dr Calum MacKay
	
	Celia McDougall

	Persons listed for the BBC programme Eorpa
	
	Raymond Bremner

	Mary & John MacLeod (Gerston))
	
	Pauline Bain

	Peter Murchison
	
	Pauline Bain

	Joan Porter (Halkirk)
	
	Pauline Bain

	Clair Ross (Houstry)
	
	Raymond Bremner

	Clair Ross’ brother (Berriedale)
	
	Raytmond Bremner

	Local Mod Committees
	
	Myrtle Gillies

	Accordion and Fiddle Clubs
	Wick – J Ross/ Thurso – A Wall
	Pauline/Raymond

	Strathspey and Reel Societies
	D Pain
	Graham Cameron

	Pipe Bands
	Done
	

	Highland Dancing Schools
	
	Pauline Bain

	Local Schools
	
	Ceilia McDougall

	Karen Steven 
	
	Ceilia McDougall

	Addie Harper
	
	Pauline Bain

	Jen Broughton
	
	Graham Cameron

	Ruairidh Robertson
	
	Graham Cameron


ACTIONS

	Action No
	Description
	Actionee
	Status

	1/01

	RB/GC to obtain a copy of a standard Branch Constitution from An Commun.
	Graham Cameron
	Continues

	1/02
	Review list of potential contacts and who will make contact with individuals and/or organisations.
	Branch Members
	Contines



	1/03
	Hire a band for the inaugural ceilidh.


	Myrtle Gillies
	Complete. Denis Manson has been booked.

	1/04
	Book a guest artiste for the inaugural ceilidh.
	Raymond Bremner
	Complete. Rhiona Whyte has been booked

	1/05
	Branch to review list of potential events and venues.
	Branch Members
	Complete.

	1/06
	MG to contact local Mod Committees re support of our branch activities. 
	Myrtle Gillies
	Continues

	2/01
	GC to speak to Roy Donn regarding setting up a website and domain name for the Caithness Branch
	Graham Cameron
	

	2/02
	RB to invite John MacLeod to attend the inaugural Branch ceilidh.
	Raymond Bremner
	

	2/03
	FM to contact possible sources for raffle prizes for celidh on 1 March
	Frankie Murdoch
	

	2/04
	GC to contact Murdo Morrison regarding possible An Comunn marketing material for use at ceilidh
	Graham Cameron
	

	2/05
	RB to contact Clyth Hall Committee to check availability for 1 of the 3 proposed dates
	Raymond Bremner
	

	2/06
	PB to contact Scotscalder Hall Committee to check availability for 1 of the 3 proposed dates
	Pauline Bain
	

	2/07
	GC to ask Jen Broughton for contact name for Victoria Hall Committee, Dunnet
	Graham Cameron
	

	2/08
	Mg to contact Dennis Manson to check availability for the 3 ceilidhs
	Myrtle Gilles
	

	2/09
	GC to ask Eric Sinclair for names of Clarsach players in Caithness
	Graham Cameron
	

	2/10
	CMcD to speak to Willie Wilson re availability of Lyth Arts Centre for possible Clarsach workshop/recital
	Celia MacDougall
	Secretary’s Note: CMcD has spoken to WW. Lyth Arts Centre is fully booked for the coming 2008 season. 

	2/11
	GC to ask Alex Patience about possible funding for Clarsach workshop/recital
	Graham Cameron
	

	2/12
	RB to speak to Rhiona Whyte about giving a presentation/talk about the Mull ‘Mod Club’ initiative prior to the ceilidh on 1 March
	Raymond Bremner
	

	2/13
	CMcD to contact Wick and Thurso High Schools
	Celia MacDougall


	

	2/14
	GC to include item on School participation in 2010 Mod on agenda for next meeting
	Graham Cameron
	

	2/15
	GC to draft letter and press release
	Graham Cameron
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