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Friday 14th September 2007

Morning session (08:45 to 12:00)  - North Highland College

Afternoon session (13:00 to 1615) - All Star Factory

The Caithness and North Sutherland Socio-Economic Strategy set out the vision for the regeneration of

the area beyond Dounreay.    This conference provides an opportunity for key agencies to inform members of the public and Government ministers on the actions being taken to turn the vision into reality.

Members of the public are welcome to attend.

Numbers may be limited and therefore anyone interested should register their attendance with June Pollard at Caithness Partnership on 01955 606483 or caithnesspartnership@btinternet.com by Friday 17 August.  Attendance will be allocated on a 'first come, first served' basis.

PROGRAMME OF EVENTS   [final programme may vary slightly].
08:45
Registration and coffee 
09:30
Welcome

09:45
Setting the scene

10:00
Workshops OR Lectures and Discussion

The workshops will cover topics on:

· Attracting new business

Chaired by Stuart Black, Director Global Communications, HIE.  The key themes will be discussion of an inward investment campaign, an area profile for marketing purposes, business infrastructure, anchoring of Dounreay contractors in Caithness and freight and business transport.

· Education, skills and R&D
Chaired by Rosemary Thompson, Principal of North Highland College.  The key themes will be discussion of centres of excellence linked to local science base, University of the Highlands & Islands, Caithness-base for the Nuclear Skills Academy for Scotland, local skills base and infrastructure.

· Building on Dounreay and its current skills and assets
Chaired by Simon Middlemas, Director of Dounreay, UKAEA.  The key themes will be spin-out from the Dounreay site, opportunities from wider UKAEA contracts in the area, opportunities to locate shared NDA services in the area, skills bank of the current Dounreay workforce and anchoring in Caithness of the Dounreay contractors.

· Attracting public sector employment

Chaired by Alistair Dodds, Chief Executive of The Highland Council.  The key themes are targeted marketing at specific departments and organisations, provision of advance office accommodation, partnership working to identify opportunities, jobs dispersal from London, Edinburgh/Glasgow and area profile for marketing purposes.

· Energy opportunities

Chaired by John Farquhar, Nuclear Decommissioning Authority.  The key themes will include opportunities to develop the energy industry in the area, potential demonstration base for renewable energy projects, research base for energy development, business opportunities from local energy resources.
· Growing existing and indigenous businesses

Chaired by Sandy Cumming, Chief Executive of Highlands and Islands Enterprise.  The key themes will include business diversification, use of modern technologies, freight and business transport, development of the tourism product and other local products.

These sessions will be facilitated and limited to no more than 12 for each workshop.   For those unable to attend workshops there will be a series of lectures and discussion with leading academics:

· Professor Jane Farmer was appointed last year to the chair of Rural Health Policy and Management with UHI Millennium Institute.  Professor Farmer’s research is focussed on developing innovative health and social care solutions for remote and rural areas.
· Professor David Rhind is the Vice Chancellor of the City of London University and, among other public appointments (including that as non-executive director of the Bank of England), he chairs the NDA Board Socio-Economic Committee.  He will discuss the potential for regeneration in response to Dounreay decommissioning.
· Dr Holger Bergmann is a research fellow at Aberdeen University’s Business School and has been carrying out research in Caithness and Sutherland as part of the European TOP-MARD project.  His recent work has included an examination of the extent of the economic impact of Dounreay on the wider Caithness community.
12:00
Lunch

13:00
Welcome

13:10
The Regeneration Partnership

13:20
Feedback and key points from Workshop 1 – Stuart Black, HIE

Presentation on incubation units and North Highland Regeneration Fund - Neil Robertson, New Park


13:40
Feedback and key points from Workshop 2 – Rosemary Thompson, North Highland College

Presentation on Education, Skills and R&D -  Iain Baikie, KP Technologies Ltd


14:00
Feedback and key points from Workshop 3 – Simon Middlemas, UKAEA Dounreay

14:10
Feedback and key points from Workshop 4 – Alastair Dodds, The Highland Council


14:20
Tea/coffee

14:50
Feedback and key points from Workshop 5 – John Farquhar, NDA

Presentation on Marine Energy potential – Stuart Gibb, Environmental Research Institute

15:10
Feedback and key points from Workshop 6 – Sandy Cumming, HIE


Presentation on Wick Regeneration/potential for oil & gas related business – Willie Watt, Subsea 7.


15:30
Minister’s address


15:45
Summing up


16:10
Close

WORKING TOGETHER TO ENSURE A BRIGHT FUTURE
